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Writing

How do we address our audience?

At TZA we write as if we're speaking directly to a small business
owner. Think of someone with the financial responsibility for
themselves and others: someone that is not interested in our
interests but in his or her own. Can they find something at our site
that will help them with their problem?

Assume that the person can read at a high school level, understand
business terms, but does not understand technology terms. For
instance, we put out a "tell me more" survey. No one checked the
question on SEO but almost all of the attendees said they wanted
to know more about findability on the web. You will not find
findability in the dictionary -- in the technology biz we do make up
words -- but it is OK because it conveys meaning better than an
acronym.

Pain, change, gain

Put action in your writing. Avoid overly long sentences and passive
tense. Get right to the problem. Put the customer's pain first and
then deliver your explanation of a solution. If you have lots to say
on the subject then either put the content into a PDF, video, or an
audio recording. Use PDF's for illustrations, narratives, and
procedural instructions. Use audio to deliver a lecture. Use video to
demonstrate software by combining voice and screen recordings.
Avoid PowerPoint sing-a-longs.

How much to share?

On our marketing site we're focusing on presenting an image to the
reader; we drill down into details in our blog, seminars and
workshops. We're presenting sizzle so that prospects will walk
through our virtual door. We don't give away our intellectual
property until we've made some sort of contact with the
prospective reader.

We gently lead prospects down a path that ends with one of the
following engagements:

+ Service
+ Consulting
+ Education

If we give away our time or our expertise, it is the same as if a
retailer opened his door and yelled "Free Stuff!" to the public.
People will choose our firm based upon credibility and trust. Often
they won't be able to judge us based upon technical competence.
Instead, they'll judge us based upon the referral of a friend or the
projection of a professional image.

How do we organize content?

In our current site, think of each web page as being an article.
Early next year we will roll out a blog site based upon Wordpress.
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